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OUR TRAINING MODULES

INTERGRATED MODULE

Combined Risk Intelligence Programme

Integrating risk, assurance, insurance, intelligence and governance for predictive foresight, coordinated
assurance, value elevation and ethical decision making.

SINGULAR MODULES

Enterprise Risk Management (ERM) Programme

Building strategic resilience through data driven risk alignment.
Regulatory Compliance & Combined Assurance Programme
Strengthening oversight and coordinated assurance.

Insurance & Risk Financing Solutions Programme

Balancing retention, transfer, and value protection.

Artificial Intelligence (Al) & Risk Decision Solution Programme
Infusing data, artificial intelligence and governance for predictive decision-making.
Board Governance & Executive Advisory Programme
Reinforcing intelligent leadership and performance governance.
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OUR TRAINING MODULES EXPLAINED

COMBINED RISK INTELLIGENCE

Integrating Risk, Intelligence & Governance for Predictive Foresight

Description

An Integrated Risk Intelligence programme showcasing a high level orientation of our Modular Pillars. It offers a
high-level orientation that consolidates all the five disciplines of KHAUTA’s expertise into one introductory yet
cohesive framework.

ENTERPRISE RISK MANAGEMENT (ERM)

Predictive Risk and Strategic Resilience

Description

Teaches participants how to identify, assess, and manage risks using data analytics, modelling, and predictive
tools. Focuses on aligning risk appetite to performance and embedding risk into strategy.

REGULATORY COMPLIANCE & COMBINED ASSURANCE

Integrated Oversight and Intelligent Assurance

Description

Explores compliance as a governance foundation and combined assurance as a unifying oversight mechanism.
Strengthens board confidence through coordinated assurance and artificial intelligence insights.

INSURANCE & RISK FINANCING SOLUTIONS

Optimising Risk Retention, Transfer, and Value Protection

Description

Focuses on self-insurance, loss modelling, and alternative financing tools (captives, parametric solutions).
Emphasises balancing retention and transfer through analytics and simulation modelling.

ARTIFICIAL INTELLIGENCE DRIVEN & RISK DECISION SOLUTIONS

Harnessing Data, Analytics, and Machine Intelligence for Strategic Foresight

Description

Introduces artificial intelligence applications in risk, compliance, insurance and decision-making. Equips leaders

to infuse data, artificial intelligence and governance for predictive decision-making.

BOARD GOVERNANCE & EXECUTIVE ADVISORY

From Oversight to Intelligent Governance

Description

Reinforces the evolving role of trustees, executive decision makers, boards and NEDs in data-driven digital
universe. Integrates assurance, performance, and ethics into predictive governance.
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